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SO Y TE KHANH HOA
BENH VIEN PA KHOA TiNH

S61469KH-BVDKT

KE HOACH
Ve viéc khac phuc nhirng han che, thieu sot caa Bénh vién Pa khoa tinh nham
nang cao chat lwgng dich vu, dap @wng tot hon nhu cau cia ngwoi dan

Thyc hién Thong bao s6 1610/SYT-TCHC vé viéc chan chinh hoat dong cua cac
co s¢' Yy te trén dia ban tinh Khanh Hoa ngay 11/04/2025, Bénh vién Da khoa tinh Khanh
Hc‘)‘a to chac hop tgan, rut kinh nghiém va xay dung ke hoach khac phuc nhitng han che
nham nang cao chat luvong dich vu y té nhu sau:

I. MUC TIEU

1. Muc tiéu chung: Tao ra sy chuyén bién rd rét va toan dién trong chét luong
kham chira bénh va plich vu khach hang. Xay dung Bénh vién Da khoa tinh Khanh Hoa
tro thanh dia chi y té tin cay, chuyén nghiép, dap ang su ky vong cia nguoi dan.

2. Muc tiéu cu thé:

- Khic phuc céc ndi dung ton tai, han ché duoc néu ra trong Thong béo sé 1610/
SYT-TCHC.

- T6i wu hoa quy trinh, giam thiéu thoi gian cho doi cho ngudi bénh tai tat ca cac
khau.

- Nang cao tinh than, thai d6 phuc vu va k¥ ning giao tiép cua toan thé nhan vién
y té, hudng téi sy chuyén nghiép va tan tam.

- Pam bao moi trudng bénh vién xanh - sach - dep, co s vat chat khang trang,
tién nghi.

- Cong khai, minh bach héa théng tin vé dich vu va chi phi.

11. NOI DUNG THUC HIEN

STT Tclﬁiu N?[;S;c?pg) ;On Nguyén nhan Bién phéap khic phuc
1. Giao Phong Hanh chinh
Quan tri (HCQT) va Phong
Théng tin Hé thong bién bo, | Quan ly Chat lweng (QLCL):
dich vu chi dan chua duoc | Ra soat, chuan héa va bd tri lai
Tiép kham, chira ch_uén héa va dit | toan bo hé théng -bién b&o, man
can bénh phan _ tai cac vi tri phu hinh thépg tin tai cac khy vuc
1 dich anh thong tin | hop. Kénh truyén | trong di€ém (cong, khu lay so,
vu chua day du | théng so (website) | sanh cho, cac khoa). .

* | hoac khoéng chua dugc cap | 2. Giao Phong Ke hoach Tong
gitp ich duoc | nhat thong tin kip | hep (KHTH) & Té Website:
gi. thoi. Chiu trach nhiém cap nhat théng

tin dich vy, ky thuat méi Ién
website dinh ky hang thang.
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Tié Khu kham Thiéu d6i ngdh ho | Kham bénh va Poan Thanh
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can R R . ., . 2 ; , AL 199 4 s -
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dich . . S .
3 * vu chua Quy trinh hudng | Ky va sanh cho trong gio cao
vu ‘ X X A A - R
" | huéng dan dan, phan ludng | diem.
day du, rd bénh nhan chua | 2. Giao thng QLCL: Xay dung
rang. duoc toi vu hoa. lai so do luong di chuyén cua
bénh nhan mot cach truc quan, dé
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Thitucnhap |Ha ting CNTT | & ©Gla0 Phong KHTH, To
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4 bénh mat cap lén. Quy trinh tinh trong nam 2025.
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, Lo n o suat du day va|, , AR ., :
6 don | mat vé S]nh, uvét liet hong. Bao cao Ban Giam doc
mot so thict bi quyet fiet hang thang.
hu hong.
Can cha y|Tinh trang bénh Ao e Lo
7 dam bao chat | nhan qua tai nén | e nghi nhan vien y te chu y

ché hon su

thuong xay ra tinh

riéng tu cho bénh nhan. Khi giai
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tu.
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: K A khoa l1am sang, can lam sang:
phuc | tiep cta nhan . A z \ :
. X LA thuong xuyén nhac nhgo, quan
vu |Vviény te kho - A Al A iz
R A . .. .~ | triét nh&n vién veé giao tiep tng
caa | chiu, bat lich | Ky nang, thai do e A s ess : By
3 \ R Xtr va thai do khi tiep xiuc vai
9 can | su, cua giao tiép chua N
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% T T i ' 2. Giao Phong Piéu dudong: To
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" IR chure cac 16p tap huan bat buoc vé
vieny | kém, it tan .o ) X N,
£ N Ky nang giao ti€ép trong moi
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Bac si tu van, | S0 lugng bénh Ciac Giam doc trung tam,
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R nhan vién A A .~ | day du, rd rang, chu dong gitp do
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.z | nong tra loi |61 chua dap Gang | 7. °, U , .y
Tiep A A <> | day nong. Pa co hinh thuc ghi lai
N khong day duoc mong muon | 7 . .% AR VT S
nhan, | ..~ °. x \ i cac y kien phan hoi dé xu ly.
.o | da, cham tré. | cia nguoi dan.
X 1Y Fiehach hang ,
thong . Cac kénh tiep
. chua tung ~ , A
tin b Y. phan nhan phan hoi
phan gopy, P chua da dang va |- Giao Phong QLCL: Trién khai
x. | anh, kien A . e | oA . «
15 hoi S than thién vdéi | kénh gop y da dang qua mé QR,
nghi vi rat A « . LS o
R bénh  nhan va | email, hop thu goép y.
ngai va vi . s L
A A nguoi nha Dbénh
nhiéu phien o
ha nhan.

1. TO CHUC THUC HIEN

1. Truwéng cac khoa, phong, trung tam: Can cir K& hoach nay, xay dung ké
hoach chi tiét tai don vi minh va t6 chirc thuc hién nghiém tdc. Chiu trach nhiém truéc
Ban Giam doc vé ket qua thuc hién.

2.Phong Quan ly Chat lweng: La don vi dau moi, c6 trach nhi¢m don doc, gidm
sat, kiém tra viéc thuc hién ké hoach nay. Binh ky bao cao tién @6 cho Ban Giam doc.

3. Ban Giam doc: Chi dao, tao diéu kién va b tri nguén luc can thiét dé cac don
vi hoan thanh nhiém vu.

Trén day la K& hoach khac phuc cac han ché thiéu sét cia Bénh vién Da khoa tinh
Khanh Hoa nham nang cao chat luong dich vu y te, dap ung tot hon cho nguoi dan. beé
nghi cac khoa, phong, trung tdm nghiém tdc trién khai thyc hién./.

Noi nhgn: (VBDT)

-S6 Y té;

- Ban Giam déc (b/c);

- HP QLCL;

- Céac khoa, phong, trung tam;
- Luu: VT, QLCL.
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